
WOODLANDS NORTH HOA BOARD OF DIRECTORS 
MEETINGS MINUTES 
Via Video Conference 

Wednesday, May 20, 2020 
 

 
CALL TO ORDER 

HOA President Ben Gale called the meeting to order at 7:36 p.m. 
 
BOARD MEMBERS IN ATTENDANCE 

Ben Gale  Ann Schneider  Diane DiSebastian Joe Culkar  
Essam Khraizat 

 
BOARD MEMBERS NOT IN ATTENDANCE 

Bill Conover  Shahid Siddiqui   
 
 
 
PRESIDENT’S REPORT 
 
Northville Township hosted an informational meeting for HOA’s via Zoom on Tuesday May 19th, 2020 
which was attended by board members Gale and DiSebastian.  The township will reopen according to 
the governor’s guidelines and they expect the township hall will soon be available to host HOA board 
meetings as long as social distancing is observed.  The township provided information to pass along to 
residents (millage information etc) and Ben will distribute that information to the sub soon.  The 
township went over crime statistics which has doubled over the last 5 years and stated that the increase 
is partially due to better record keeping but cautioned that crime is definitely increasing in Northville 
and residents need to be vigilant about such things as keeping homes locked, garage doors closed, and 
vehicles locked. 
 
The annual meeting will be postponed until it’s safe to hold it in person unless it becomes clear that an 
in person meeting may not be possible, in which case an online format will be pursued.  At least 30 days 
notice must be given to residents prior to the annual meeting. 
 
The yard sale will be postponed until it’s safe to hold it.  The board expects to set a tentative date at the 
next board meeting once we know the governor’s plan for reopening the state. 
 
Board member Gale is continuing to work with Wayne County and hoping to engage the help of 
Northville Township to address issues such as the sink hole at the drain on Black Pine, the clogged drain 
on White Pine Ct., the damaged curb at the Sheldon Rd entrance near the pavers, and the damaged curb 
at the path to the high school.  Wayne County has made it clear that there’s no money in their budget 
for curb replacement and as a result, subdivisions all around us are paying to fix the roads and curbs 
themselves.   Additionally, our HOA bylaws state that HOA dues are to be used to maintain the common 
areas (not public property which would include roads and curbs).   
 
The maintenance officer informed the board that he obtained a bid of $1050 to fix the broken curb at 
the pavers and the broken curb at the high school path.   
 



MOTION 
 
Board member Gale motioned to spend $1050 to replace the broken curb next to the pavers at the 
Sheldon Road entrance and to replace the damaged curb at the high school pathway reasoning that the 
safety of the residents is more important as both areas are major trip hazards.  Board member 
DiSebastian seconded the motion.  The motion carried, however Board member Culkar dissented due to 
the bylaw restrictions of using dues to only maintain the common area property.  Because of this 
decision to repair two curb areas, Board member Gale will not ask Township leadership for assistance 
with these issues mentioned earlier. 
 
 
 
In further discussion, it’s clear that the HOA bylaws have become outdated and will need to be 
rewritten/modernized in the near future to allow the board to maintain the roads and curbs which 
Wayne County feels is not part of their jurisdiction since they did not install the roads.   
 
Board member Culkar would like for the board to have an engineering firm conduct a formal reserve 
study to assess HOA assets, replacement costs, replacement timeline and calendarize it so the HOA can 
make a formal plan to prepare for future expenditures. The HOA currently carries a significant reserve 
pool and many of the Board are comfortable with the current status. In general, the board agrees this 
study is something that should be done, however, not all board members agree the study needs to be 
performed by an outside firm at additional cost to the subdivision. 
 
Teenagers have been playing ball in the common area and they installed a tall fence around the 
perimeter as well as a backstop, bases and a pitcher’s mound.  The board received several complaints 
about the fence as well as the unsightly damage to the lawn.  While the board has no issue with 
teenagers playing ball, all equipment needs to be removed daily when they’re done playing and there 
should be no intentional damage to the lawn. 
 
 
TREASURER’S REPORT 
 
April/May expenses were reviewed and the budget is on track.   
 
  
MAINTENANCE REPORT 
 
A resident had a concern about two dead trees behind his lot.   The board determined that the trees 
were initially planted by Pulte but are not actually on HOA property.  This issue is between the 
homeowner and the school district. 
 
There’s a bare patch in the central common area that will be reseeded and Begonia Brothers will check 
to make sure it’s receiving water from the irrigation system.  Reseeding will also occur along certain bare 
areas of the Six Mile berm however this area does not receive much sun so it will be seeded with a 
shade tolerant grass seed.  There is no guarantee the seed will work due to the extreme shade in this 
area.  No further attempts to plant grass are planned. 
 



Begonias will be planted at the entrances in the next couple of weeks, the spring cleanup is nearly 
complete and mulch is in the process of being installed. 
 
A valve was replaced at the Sheldon Rd water meter and one of the islands at the Six Mile entrance was 
converted from a soaker system (which wasn’t working) to a sprinkler system. 
 
A resident has volunteered to watch the ponds and will contact Aquaweed whenever they become 
scummy and need to be treated. 
 
 
IRRIGATION PROJECT 
 
The irrigation project is behind due to the Covid-19 pandemic but work is expected to resume next week 
weather permitting.  Less than a week’s worth of work remains to be done before the system can be 
fired up and tested.  Phase I covers the central common area which accounts for about 40% of the water 
used to irrigate the subdivision.  No decisions have been made yet on whether or not to proceed with 
Phase II and possibly Phase III in 2020. 
 
 
 
ARCHITECTURAL REPORT 
 
A pergola was approved for lot 235. 
 
 
NEW BUSINESS 
 
None. 
 
The meeting was adjourned at 8:56 p.m. 
 
Respectfully submitted by Diane DiSebastian, HOA Secretary, 5/21/2020. 


