
WOODLANDS NORTH HOA BOARD OF DIRECTORS 
MEETINGS MINUTES 
Via Video Conference 

Wednesday, September 16, 2020 
 

 
CALL TO ORDER 

HOA President Ben Gale called the meeting to order at 7:36 p.m. 
 
BOARD MEMBERS IN ATTENDANCE 

Ben Gale  Ann Schneider  Diane DiSebastian Bill Conover  
Alissa Charters  

 
BOARD MEMBERS NOT IN ATTENDANCE 

Essam Khraizat  Joe Culkar  Shahid Siddiqui  
 
 
 
PRESIDENT’S REPORT 
 
 

Motion 
Motion was moved by Ben Gale to appoint Alissa Charters to the board.  The motion was seconded by 
Bill Conover and passed unanimously.  Alissa will be responsible for social functions and welcoming 
new residents to the community. 
 
Board president Gale would like to welcome new residents with a modest gift of some sort but this 
gesture is not authorized by the bylaws which states that money is only to be spent on maintenance of 
the common areas.  Board President Gale feels that a precedent has been set with the holiday parties 
but this needs more discussion and planning before moving forward. 
 
Board president Gale received notice from board member Joe Culkar that his house has sold and he will 
be stepping down from the board.  The board is waiting for a resignation letter from board member 
Culkar. 
 
The Northville Township Hall remains closed through at least the end of the year so board meetings will 
continue to be virtual for the foreseeable future.  The board has chosen to change future board 
meetings from a Wednesday night to a Tuesday night to accommodate board member Khraizat’s work 
schedule since he has a conflict on Wednesday nights.  Ben will be checking with the township to see 
which week of the month will be available for future Tuesday board meetings.  
 
The HOA had an issue recently with hackers targeting our website so the website administrator made 
updates and changes to increase security at a cost of $1300.   
 
Board president Gale sought input for both the fall newsletter and the annual meeting presentation and 
several ideas were proposed and discussed. 
 



The Zoom meeting has been set up for the annual meeting and the link will be sent out 24 hours in 
advance.  Board member Charters will be checking residents in and keeping a record of participants.  
Voting will be in person (or by proxy) and efforts will be made to complete the voting process as quickly 
as possible.  The spring animals at the park are in need of replacement and input will be sought from 
residents at the annual meeting as to what to put in their place but replacement will be a budget item 
for 2021. 
 
The Board would like to remind residents that fishing in the ponds is catch and release only and that the 
common areas are for the use of residents and their guests only (guests must be accompanied by the 
resident).    
 
 
TREASURER’S REPORT 
 
August/September expenses were reviewed and the budget is on track.  The board was pleased that the 
electricity bill was relatively low given the increased demand with the new well pump and irrigation 
system.   
 
The auditors completed the 2018 financial review and no discrepancies or issues were noted.  The 2019 
financial review is still in progress.  The cost of each audit is $2800 and the board would like to find a 
CPA who would be willing to perform the reviews for less cost. 
 
  
MAINTENANCE REPORT 
 
Due to the increased rainfall, there hasn’t been a need to run the sprinklers as much lately which helps 
save in water costs.   
 
The photocell at the Six Mile entrance may be in need of replacement since the lights have been coming 
on in the daytime on dark and dreary days.   
 
The snow contract has been signed with Begonia Brothers for the same price as the last 3 years and salt 
will be $25 per ton less than last year.   
 
Moving forward, Greenlawn will be responsible for winterizing and starting up the sprinkler system 
instead of Begonia Brothers.  The Board feels that it’s best to only have one contractor servicing the 
sprinklers. 
 
 
IRRIGATION PROJECT 
 
Board President Gale reported that Phase I of the irrigation project is completely done, operational and 
paid for.  In addition, Phase II is operational along Six Mile Rd and Phase III work is progressing nicely.  
The Six Mile water meter has been pulled and will be returned to the township soon.  
 
 
 
 



ARCHITECTURAL REPORT 
 
None. 
 
 
NEW BUSINESS 
 
The Board discussed the potential to move to all electronic communication with residents rather 
spending the money on printing, envelopes, and stamps.  Residents would be given the option to Opt In 
and it would remain that way until they chose to either Opt Out or move.  To accomplish this, the HOA 
would have to be very diligent in maintaining good records.  Since many residents have multiple email 
addresses, for the purpose of voting at the annual meeting, the HOA would have to maintain a primary 
email address since only one vote per household is permitted.  Resident input will be sought at the 
annual meeting next month. 
 
 
 
The meeting was adjourned at 8:46 p.m. 
 
Respectfully submitted by Diane DiSebastian, HOA Secretary, 9/17/2020. 


