
WOODLANDS NORTH HOA BOARD OF DIRECTORS 
MEETINGS MINUTES 
Via Video Conference 

Wednesday, October 14, 2020 
 

 
CALL TO ORDER 

HOA President Ben Gale called the meeting to order at 7:32 p.m. 
 
BOARD MEMBERS IN ATTENDANCE 

Ben Gale  Ann Schneider  Diane DiSebastian Bill Conover  
Alissa Charters  Shahid Siddiqui  Essam Khraizat   

 
 
 
PRESIDENT’S REPORT 
 

• Board President Ben Gale welcomed the attendees and discussed how the virtual meeting was a 
necessity due to Covid 19 and the Township Hall being closed for the foreseeable future. 

• The HOA is financially sound with a good level of reserves.   

• The Board is looking to modernize communications by moving toward an electronic format 
which will save money and save labor by not having to physically distribute or physically stuff 
envelopes.  In the future, the Board may research electronic voting for the annual meeting as 
well. 

• The Board is working to continually improve the water quality of the ponds and the well has 
made a huge difference in the main pond by maintaining a consistent water level.  In addition to 
the usual chemical treatments, another option may be adding some form of aeration such as a 
fountain or bubbler of some sort.   

• The Board is looking for a CPA who lives in the neighborhood who would be willing to review the 
HOA financial records on an annual basis.  This review is required by the bylaws and currently 
costs the association around $2500 per year. 

• The HOA would like to expand its’ community outreach by greeting new neighbors and 
organizing various community activities in addition to the annual holiday party.  Board member 
Alissa Charters has agreed to head up this effort.   

• The spring animals (bouncy animals) at the playground are beyond their useful life and need to 
be replaced.  The Board would like the input of families with small children to help select what 
to put in their place so any interested residents should reach out to the Board to participate. 

• The irrigation project was completed this year (except for landscaping around the well 
components) and this means freedom from high water bills and freedom from watering 
restrictions for the HOA which is fantastic news for the subdivision.  Although the HOA will not 
be paying for water, there will be increased electricity costs and some maintenance costs. 

• Some sections of the asphalt walking paths have deteriorated to the point that they’ll have to be 
replaced soon. 

 
 
 
 



ELECTION 
 
Current Board members up for reelection include Bill Conover, Shahid Siddiqui, Essam Khraizat, and 
Alissa Charters. 
 
Resident Jing Huang is also running for an open position on the Board.  No other nominations were 
received prior to the meeting or during the meeting. 
 
 

Motion 
Motion was moved by Al Twisselman to elect by Acclimation due to the fact that there are six open 
positions on the board and five people running for those positions.  Ann Schneider seconded the 
motion and the motion carried unanimously.  Nominees Bill Conover, Shahid Siddiqui, Essam Khraizat, 
Alissa Charters, and Jing Huang were elected to the HOA Board.   
 
 
MAINTENANCE REPORT  
 
The following information was presented by the maintenance officer Al Twisselman who is an agent of 
the board. 
 

• 2019 Fall Cleanup was very late getting completed due to a large snowstorm in early November 
but was completed just before Christmas.   

• 2020 Spring Cleanup was delayed due to the work stoppage caused by Covid 19 but as soon as 
the restriction was lifted, Begonia Brothers started work immediately. 

• This was a full mulch year and the wood chip walking path was also mulched from beginning to 
end.    

• Many large dead trees were removed that threatened homeowner property.  The Bradford Pear 
trees at the entrances and in the common areas are in need of trimming once again but there 
are over 150 of them and it’s a big task to get this done. 

• The cracks in the roads and the paths were sealed but sealer was not applied to the walking 
paths because there’s such a thick coating on them already.  Portions of the walking paths are 
breaking down and will need to be slated for replacement in the near future. 

• Concrete repairs were made to the curbs at the Sheldon Rd entrance and the path to the high 
school. 

• A new 3 year contract for snow removal was signed with Begonia Brothers for the same price as 
the previous 3 year contract.  Salt prices have gone down $25 per ton for the 2020/2021 winter 
season so the HOA will achieve some cost savings there. 

• Please try to keep cars off the street when snow is expected. 

• Use the website for maintenance requests and areas that were missed by the snow plow.  Every 
year there are growing pains as new snow plow drivers learn our roads but Begonia Brothers is  
very responsive about addressing complaints and repairing any damage that may occur. 

      
 
 
 
 



TREASURER’S REPORT 
 
This information was presented by Ben Gale with help from Treasurer Ann Schneider. 
 

• As previously stated, the HOA reserves are in good shape. 

• There will be a modest surplus of funds which will be used to catch up on deferred maintenance.   

• Late dues continue to be an issue year to year so thank you to all residents who pay on time.  
Nonpayment of dues will not be overlooked so please make an effort to pay by the deadline. 

• The new website allows dues to be paid electronically (for a fee) and the Board piloted Zelle in 
2020 with great success.  The Board will continue to allow Zelle payments as long as there’s no 
cost or restrictions to the Board for its use. 

• Reserve funds are kept in a money market fund to increase interest income. 

• The 2020 budget was reviewed. 
 
 
ARCHITECTURAL REPORT 
 
This information was presented by Shahid Siddiqui. 
 

• Shahid has 15 years experience on the architectural committee and is very familiar with 
Northville Township codes and ordinances. 

• Any resident looking to make changes to the exterior of their home or deck should seek 
approval from the HOA prior to submitting plans to the city.  Please fill out the paperwork as 
completely as possible and please allow 4 – 5 weeks for a response. 
 

 
 
OTHER DISCUSSION 
 
This information was presented by Ben Gale. 
 

• Use the Northville Township app for information about the township.  This app can also be used 
to obtain information from the township as well as to report violations to code enforcement. 

• Residents are responsible for the maintenance of the sidewalks in front of their home and 
should keep them in good condition.   

• Residents should also keep their street trees trimmed to a minimum height of 7 feet so 
neighbors aren’t hitting branches when they walk under/past trees. 

• Please keep leaves and debris out of the rain gutters.  Buildup and blockage cause the drains to 
backup and flood. 

 
 
 
QUESTIONS AND ANSWERS 
 

1. Would it be possible to put trash cans in the common areas?  HOA president Ben Gale thinks 
this is a great idea however there are issues that need to be resolved such as who would empty 
them and how often would they be emptied (and is that often enough), would they attract 



vermin, and would they really make a difference.  Some residents around the common area 
mentioned that they will continue to pick up trash as necessary. 
 

2. What is the HOA doing about Halloween and Trick Or Treating this year?  The HOA is going to 
defer to the Township this year which is taking the position that every family needs to decide for 
themselves if they feel it’s safe to do so.  Northville Twp suggests the hours of 6 – 8pm, social 
distancing, wearing a mask and distributing candy from a distance. 

 
3. What can the HOA do to stop the influx of outsiders using our ponds for fishing?  It’s hard to 

know who’s a resident and who’s not but the best thing we can do is politely ask them to leave 
and if they cause any issues or any damage, then report them to the police.  A resident 
suggested that neighborhood fishermen display their fishing license as a sign that they live here.   
 

4. Can the HOA do anything about residents who don’t trim their trees?  Unfortunately the HOA 
bylaws do not give the board any “teeth” when it comes to enforcing such things but sending 
enforcement letters regarding the sidewalks did provide some positive outcome.  The board will 
investigate a similar campaign for overgrown street trees. 

 
5. Whatever happened to Block Captains?  The need for block captains decreased to the point they 

were eventually done away with.  Many moved and it was difficult to find replacements.  Some 
residents would like the Board to bring them back. 

 
6. With the budget surplus, could that money be spent on a club house and a pool?  The budget 

surplus is much too modest to cover these kinds of expenditures.  Due to liability, cost, and 
logistics, this type of improvement is highly unlikely.  Board member Gale would like to 
investigate the possibility of providing some type of shade structure and picnic tables so that the 
area could be used by residents for small gatherings. 
 

7. Residents and members of the board extended a big Thank You to President Ben Gale for his 
time, energy and determination to bring the Irrigation Project to fruition.  Many, many hours 
went into researching the project, meeting with vendors, working with the township, overseeing 
construction and working through issues.  Many thanks to Ben for this fantastic accomplishment 
for the betterment of our neighborhood. 

 
 
 
The meeting was adjourned at 8:44 p.m. 
 
Respectfully submitted by Diane DiSebastian, HOA Secretary, 10/16/2020. 


