
WOODLANDS NORTH HOA BOARD OF DIRECTORS 
MEETINGS MINUTES 
Via Video Conference 

Tuesday, December 15, 2020 
 

 
CALL TO ORDER 

HOA President Ben Gale called the meeting to order at 7:32 p.m. 
 
BOARD MEMBERS IN ATTENDANCE 

Ben Gale  Ann Schneider  Diane DiSebastian Jing Huang  
Alissa Charters  Bill Conover  Essam Khraizat 
 

BOARD MEMBERS NOT IN ATTENDANCE 
 Shahid Siddiqui   
 
 
PRESIDENT’S REPORT 
 

• The Begonia Brothers lawn maintenance contract is up for renewal and they are raising their 
prices this year for the first time in 9 years.  The contract is a 3 year contract covering years 
2021, 2022, and 2023 at a cost of $32,760 (previous cost was $30,690, roughly a 6.5% increase).  
While no contractor is perfect, the Board feels like Begonia Brothers have been a valuable 
partner and our established relationship and the level of service they provide is worth the 
additional cost so the Board will not request bids from other vendors.  The Board asked Begonia 
Brothers if they would offer a discount for prepayment and they responded with a modest 
amount with the explanation that since this is mainly a labor based contract, there’s no savings 
to be had on supplies and materials.  After some discussion, the Board decided it’s best to pay as 
we go anyway to incentivize them to maintain their level of service and responsiveness.   

 
 

Motion 
Motion was moved by Ben Gale to approve and sign the new Begonia Brothers lawn maintenance 
contract for years 2021 – 2023 at a cost of $32,760.   Ann Schneider seconded the motion and the motion 
carried unanimously.   
 
 

• The discussion turned to the 2021 budget and after having a month to review and mull over the 
budget, the general consensus is that the budget accurately reflects our known and projected 
costs for next year.   

 
Motion 

Motion was moved by Ben Gale to approve the 2021 budget as discussed in the November 2020 board 
meeting.   Ann Schneider seconded the motion and the motion carried unanimously.   
 
 
 



• Board member Conover contacted Snider Recreation for options regarding the replacement of 
the spring animals in the playground and they responded with several options that were on sale.  
The board was drawn to a configuration with monkey bars at a sale price of roughly $11,000 but 
that doesn’t include installation which is generally around the same cost as the original price 
(not sale price) of the equipment.  The area we’re working with is about 25’ x 25’ and the 
equipment the Board is interested in would be about 29’ x 29’ which would require additional 
excavation and playground mulch to be installed.  Snider Recreation also provided pricing for 
different types of playground surface materials.  The soft landing (cushioned, rubberized 
surface) is approximately $25 per square foot installed, the artificial turf is approximately $17 
per square foot installed and wood chips are $4.50 per square foot installed (must be installed 
to a depth of 12 – 15 inches).   Also, a nearby resident expressed to a board member that he 
would like the Board to consider moving this area of the playground to a different section of the 
common area to distance it from his house however, this would result in additional costs and 
the Board is not inclined to make a location change at this time.  After some discussion, the 
Board decided not to rush into a purchase decision just to take advantage of a sale price since 
there are usually multiple sales per year.  Board member Conover will continue to work with 
Snider Recreation to get additional information and installed pricing. 

 

• The Board is having difficulty finding a vendor who will not only provide the trash cans but install 
them as well.  Begonia Brothers provided a quote of $30 to empty two trash cans once per week 
and they would provide the trash bags (total cost of $1560 per year).  This seems like a lot of 
money so Board member Khraizat proposed hiring neighborhood teens to perform this task at a 
cost of $15 per week and have them sign up for one month at a time.  This would involve a lot of 
follow up and administrative tasks on the part of the Board.  This discussion was tabled to a later 
date. 

 

• President Gale expressed concern that the required annual HOA financial review is so expensive 
($2800/year).  No residents seem interested in taking on this task even though it would save the 
HOA a substantial sum.  Board member Schneider volunteered to search for a CPA who would 
be willing to perform this review at a reduced cost.   

 

• All common area trees that hang over a sidewalk or street will be trimmed back soon so as not 
to interfere with walkers and vehicles.  While the Board continually reminds residents it’s their 
responsibility to keep their street trees trimmed, many residents do not comply.  Board member 
Huang will divvy up the neighborhood among the board members and when the weather gets 
nice in the spring, each board member will document the trees needing to be trimmed in their 
assigned area.  A friendly reminder letter will be sent to each homeowner whose trees need to 
be addressed next spring.   

 

• The Board is starting to look into HOA platforms (HOAStart, PayHOA, Monthli) that would help 
manage administrative tasks such as email blasts, online dues payment, website updates, 
keeping resident lists updated as well provide new features such as online voting.  More 
research needs to be done in this area.   

 

• The Fall newsletter was distributed to all residents electronically on Friday December 11, 2020.  
 

 



TREASURER’S REPORT 
 

• Board member Schneider reviewed the bills paid over the course of the month.   

• The HOA received the 2021 contract from TruGreen however they forgot to apply the 

prepayment discount.  Board member Schneider will follow up with them to get the discount. 

Motion 
Motion was moved by Ben Gale to approve the 2021 TruGreen contract with the prepayment 
discount.  Ann Schneider seconded the motion and the motion carried unanimously.   

 

 

MAINTENANCE REPORT  
 

• Two common area trees fell onto lot 53 and the Board had them removed. 
 

• Midwest Maintenance inspected the ponds and said they were in good condition with the 
exception that the filter is getting clogged with leaves and slime.  Begonia Brothers raked the 
leaves away but the slime needs to be treated as soon as the water level rises.   

 

• Begonia Brothers completed the fall cleanup and they also offered their services for changing 
the light bulbs in the street trees.  They would charge their hourly rate which would be 
substantially cheaper than a service call from an electrician.   

 
 
 
ARCHITECTURAL REPORT 
 

• Nothing to report. 
 
 
The meeting was adjourned at 8:55 p.m. 
 
Respectfully submitted by Diane DiSebastian, HOA Secretary, 12/18/2020. 


